
PRACTICE TAKEAWAYS  

Eighteen young people were interviewed for the Guardian’s Inquiry into 
the impact and experience of children moving while in care. Their 
recollec ons, comments and emo ons echo and reinforce findings of 
other aspects of the inquiry and, in themselves, provide clear pointers to 
what prac ces did and did not work for them in changing placement.   

Prac ce Takeaways from the Inquiry into Children’s Experience of Moving 
in Care summarises and analyses their comments. 

We have added verba m quota ons from young people (in blue) and 
comments of carers and workers (in red). 

Thanks to the young people who offered us their stories and to the team 
from Connected Self from whose interviews and analysis Prac ce 
Takeaways is derived. 
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FROM THE INQUIRY  
INTO CHILDREN’S  
EXPERIENCE OF 
MOVING IN CARE 



CHANGING PLACEMENT IS HARD 
Well I didn’t know where I was going, 
what it would be like, what the people 
would be like there. (Bob, 14) 

The young people interviewed all recalled changing placement as a challenging me 
in their lives. 

Even in cases where they had requested the move and there was excellent 
prepara on and support, there were s ll feelings of vulnerability and discomfort.   

They talked about feeling lost, in shock, alone, awkward, depressed, confused and 
scared during the transi on. Expressions of unfairness, poor treatment, a lack of 
understanding, and inadequate support were common. 

Mul ple changes within the transi on included the obvious changes associated with 
different adults and caregivers, moving schools, peers and social connec ons, sports, 
and connec ons with family.  They also included less tangible changes like ge ng to 
know people on a different level, having different rules and expecta ons, changes to 
rituals and rou nes and connec ons with community. 

Some transi ons or moves were especially difficult. Placement moves that involved 
leaving family members behind, especially siblings, ‘being put in a place where you 

do not want to be’, having personal informa on shared without their consent and 
having to leave at short no ce made a transi on harder.  

Sometimes agencies place a child in a placement 

and the other children become displaced. 

It would be helpful to have training for those 

carers providing short term care about how to 

manage moves out of the carer family. 

Every child needs to know their story, to the 
level of their capacity to understand.  

The relationship between siblings has to be part of 
the decision about placements. 

It is difficult when one of a group of siblings 

needs more intensive support and needs to be 
placed apart from the others. 

Children feel ashamed and that is it their 
fault when they have to move.   



CHANGE CAN BE GOOD OR BAD 
The workers were nice and the girl that was in the house was very nice 
when she eventually came, so I built a friendship with her. (Aria, 14) 

All young people reported that placement moves involved some sort of loss, whether 
this was the loss of a person, object, experience, photos, group or situa on. Some 
losses were described as minor but others were s ll significant and evoked an 
emo onal reac on when discussing them.  

Some young people reported that the transi on led to them engaging in absconding, 
hiding or avoiding people or self-harm.  One regre ed becoming involved with peers 
who were engaging in an social behaviours.  

Posi ves or opportuni es included an opportunity to form a new rela onship, to 
experience a more posi ve caregiving environment, to learn a new skill or to have a 
new experience. 

Many young people related the origin of a certain behaviour, experience or situa on 
to a par cular move.  Some of these changes were posi ve and included linking in 
with a posi ve peer group at school, feeling a sense of connec on for the first me or 

having the opportunity to se le and experience some peace.   

Kinship placements are hard to change, even 

when the placement is not good. 

The more trusting and confident the child 

becomes, the more secure and stable they will be.  

You can’t assume the child will fit with any 
Aboriginal community or family. 

To confirm their Aboriginality, children need to be 
connected with and recognised by their 
community.  They need to know where they come 
from and who they are. 

A decision to change placement is not a simple 

process. There will be in-depth look at the 
placement.  It is important that case workers 
document their involvement in the decisions, 

particularly where there is disagreement. 

If the right placement is not available, a 
good transition process does not really help. 

They [residents in new placement] got me into sniffing glue and smoking…
I have managed to give up the glue but I can’t give up smoking. (T-dog, 15)  



CHOICE AND CONTROL 

Having more variety in saying where you’re going to …They should at 
least have two options to say there’s this or there’s this, what would you 
prefer and things like that but they don’t do that, they just tell you 
where you’re going. (Aria, 14) 

Young people wanted choice and control over their placements, including when the 
placement changed, the nature of the transi on and the final placement. They 
wanted to be listened to about how the placement was going and provide feedback 
on the loca on, type and composi on of the future placement.  

They wanted to be informed as to the types of placements being considered and 
consulted as to their views, prior to a decision being made.  ‘Being put in a place 
where you do not want to be’, was bad.  

There were many examples where young people were given choice and control over 
the type and nature of their future placements. There were other examples where 
placement transi ons occurred where young people were given no choice. For some 
young people these moves were distressing.  Some mes there was a sense that these 
moves remained unresolved, either due to bad experiences precipita ng the move or 
due to difficul es connec ng to the new environment.  

Placement changes could be planned more if 

workers were aware that the placement was 

becoming unstable. 

There are more children than placements, and 
more placements are needed. 

Sometimes young people choose options that are challenging, but with support these can work. 



PREPARATION 
Don’t take the progress so fast.  Like maybe for a week or two have just visits and then 
maybe for another week, sleepovers.  And then that person just starts gradually putting their 
stuff into the house.  And then maybe the next week that’s when they move in, because 
that’s what I did.  I came here about three or four times and then I thought I might like it 
speeded up a bit so we skipped the sleepovers and then I waited another few weeks and then 
I moved in. (Tiddle, 12) 

Prepara on during the placement transi on was very important. Young people favoured: 

 Talking with their social worker and their carer about the possibility of a  
placement move, 

 Talking with their social worker about the op ons available, 

 Mee ng the new carers prior to the placement move occurring, 

 A gradual or transi on between placements such as visi ng the new placement 
and building up  length of stay over me, 

 Being given photos of the new placement loca on and street, 

 Mee ng and developing rela onships with the children in the placement, 

 Finding out about other changes such as schools, clubs, and access that might 
be affected by the placement move, 

 Being able to say goodbye to peers at school, teachers, carers, siblings and 
other children in the old placement, 

 Being assisted to understand the rules, rou nes, living arrangements and 
expecta ons of the new placement. 

 

One young man observed that prepara on was providing the opportunity to 
say goodbye but also to provide ‘some thinking me’. 

It is an issue that workers are not notified where 

a child will be going until just prior to the time 

that they are to go there which means that there 

is no opportunity to plan for the transitions. 

It is very difficult to plan when there are no 

placements to be found.  Young people with 

disabilities are very vulnerable, particularly 

when they are transferring to adult disability 

services. 

One of the best moves was ‘unplanned’ in that 

the respite carers became the permanent carers. 

[placement change] works well when there is communication from one carer to the next, because they can pass on information about the supposedly ‘little’ things but which are important to the child. 



UNDERSTANDING WHY 
I haven’t really had the opportunity to sit down with the carer that I am 
leaving and find out why she wants me to leave. (Mason, 15) 

There were many occasions when young people reported that they did not 
understand the reasons why the move had occurred.  This le  some confused. Others 
appeared to have only a par al understanding of why a placement move had 
occurred. Some young people appeared to hold themselves responsible for problems 
in the previous placement that had led to the change. 

Young people wanted to understand the reasons a placement move was occurring. 
Adults were important in providing this informa on. Some young people said that 
even though it was difficult for them to hear that a carer could no longer look a er 
them, they found knowing the reasons behind this decision valuable in helping them 
move on. 

When a child has to change placement, it also 

affects staff.  This may mean that they do not 

explain things well to children. 

 

It is very important that children do not think it is their responsibility, or that they are the cause. 

Some Aboriginal families will say that they 
don’t want their children to have contact with 
their community.  In this situation, workers 
should talk with the parents about why they are 
saying this.   

It feels some times that their lives are like 
sausage rolls which can be chopped into discrete 
bits, with little connection between one 
placement and the next. 



OPENNESS 
Just tell them like you know, give them information of what they’re going to have to go 
through instead of just saying pack your shit, you’re moving, and then put you on a bus and 
send you away.  Like you know, just give them information and say look, you’re going into a 
halfway house, rah, rah, rah, you know, it’s going to be difficult but if you need help we’ll be 
there for you, (Ricky, 17) 

Young people reported not wan ng to have things hidden from them when social 

workers were looking for a new placement, even when they did not yet have any 

tangible op ons. Young people commented that social workers should ‘not hide 

things from us’ and ‘should be upfront’ about their thinking around placement 

moves.   

A few reflected with anger that deceit had been used in communica on by adults 

during the placement chnage. 

Care concern investigations can be very slow 

and, in the meantime, a child can remain in 

limbo. 

It would help if there was more review and discussion about why certain placements don’t work. 



SUPPORT AND VALIDATION 
Let me know that I can talk to her if I am sad and I can call up if I need to, if like things 
aren’t going well. (Lavender, 14)  

Young people consistently said they wanted to be supported by adults in the 
placement transi on process. The desired support mostly  took the form of prac cal 
support related to packing up their possessions, being transported to their new 
placement, and being assisted to physically se le into their new environment.   

However, another aspect of support that emerged was that of emo onal support.  
Many young people talked about their desire to have an adult talk to them and 
support them emo onally during the move. This included  

 helping them to feel connected to someone and not abandoned or alone 
during the move, 

 listening and acknowledging their feelings of anxiety, fear, grief, sadness and 
excitement, 

 helping them nego ate the new experience on an emo onal level,  
 and providing them with hope for the future. 

Support, valida on and acknowledgement could come from, carers in the old 
placement, new carers, case worker or a counsellor or psychologist.  

In most cases, the Families SA social worker was reported as a key figure.  Young 
people said that they had coped be er through the placement transi on 

because of a suppor ng adult who listened to them and was responsive to 
their needs.  They like to have someone ‘checking in’ to see how they 

were going in a new placement. 

Children need a “friend”, someone to take and 

hold their hand through the change, to be 

available at any time in those early months. 

Thinking through and acting on the practical 
things promptly, such as clothes and 
equipment, so that the focus can be on the 
emotional upheaval. 

The care team approach means there is support 
for carers and there is always someone to contact 
when things get tough. 

The only person I have looked up to for support and have gotten support from would be the 
case worker, probably because they have done it a few times, they know what is happening, 
they are understanding of how you feel. ( Mason,15) 

Carers need to have contact with therapists to 
support them as they care for the child.  



CONSULTATION 
Being listened to is the main thing. (Ella, 17)  

How much young people were consulted varied greatly.  Consulta on was more likely 
to occur when the young person: 

 had a consistent social worker who made regular contact, 

 had another suppor ve adult in their life who was able to advocate for them, 

 had a placement op on available to them where there was a pre-exis ng 
rela onship, for example when  a respite carer, a youth worker or a teacher at 
school became their carer, 

 was older. 

Consulta on was less frequent during: 

 periods of crisis, 

 when the young person was absconding regularly from placement, 

 and when the young person had few other supports available to them.   

Young people interviewed almost unanimously wanted to have a voice, to be heard 

and to have their wishes taken into considera on in regards to placement moves.  

Not all young people were consulted.  Some mes young people’s views were  

ac vely sought and integrated into planning and where it did occur, it was viewed 

posi vely by the young people. 

If children are helped to manage the 

uncertainty, including being given 

information, the transitions are less damaging 

and smoother. Workers need support and 

quality supervision to be able to remain 

engaged with children during these challenging 

episodes. 

Many adults unintentionally use coercive practices with children when they need to be sharing the power, not exerting it. 


